Agenda for the Fleet Support Conference (as of 27 Oct 2003)
Theme: "Supporting the Warfighter in an Era of Transformation"

Tuesday

1300 registration
1900 Ice breaker reception (@Patton Hotel 1900-2100)

Wednesday
Time Topic Organization
0815 Intro/ Welcome NRCC Naples
0830 Searching for Transformation NRCC
0850 Keynote Speaker OPNAV
0945-1000 BREAK
1000 Operational Logistics NOLSC
1030 Multinational Logistics EUCOM J4-ML
1100 Fleet Operational Logistics 6" Fleet
1130-1300 LUNCH
1300 NAVSUP Transformation NAVSUP
1330 logistics issues CTF-63
1400 Supporting the Navy's Regional Realignment DLA-E
1430 Atlantic Fleet Issues SURFLANT
1500-1515 BREAK
1515 NAVEUR Transformation and Realignment CNE N41
1545 NAVSUP 04 initiatives NAVUP
1615-1730 BREAKOUT # 1 - Joint Operational Logistics Forum
1900 Gala Dinner at General Patton



0830

0845

0915

0945-1000

1000

1030

1130-1300

1300

1330

1400

1430

1500-1515

1515

1545

1615

Thursday

Action item review from previous day breakout

Army CCO Program USACCE

Air Force CCO Program USAFE
BREAK

Navy CCO Program NAVSUP

BREAKOUT # 2 & 3 (1030-1140)

(2) EUCOM Joint Contracting Transformation

(3) Joint CCO Workshop
LUNCH
Force Protection NSA Naples
NAVSUP 05 initiatives NAVSUP
DCMA Support in OIF/OEF DCMA International
Husbanding Agent Support MLS
BREAK
Husbanding Agent Support Inchcape
Humanitarian Assistance Programs EUCOM HA

Breakouts #4 & 5 (1615-1730)
(4) Lessons learned from OIF/OEF

(5) MED / Africa/ EURO logistics Support



0830

0900

0930

1000

1030

1100

1130

1200

Friday

World Wide CRAFT DEMO

E-Biz Pilot Projects

Theater wide Customs

Med Contracting Update

Northern Europe Contracting Update
CENTCOM Contracting Update

Closing remarks/ action items

COLD LUNCH

End of Conference

Transport back to Munich for ASCOMED FLT

NAVAIR

NSA Naples Supply
Naples

London

Bahrain

NRCC



Breakouts

Joint Operational Logistics
Goal: Improve our current processes to maximize warfighter
support in a joint environment

Lesson Learned OEF/OIF

Goals: Understand what we did right and what we could do
better, logistically, to support future operations.

EUCOM Joint Contracting Transformation

Goal: Can we consolidate our efforts and possibly our contracting
commands, within the EUCOM Theater, to provide better contracting
support to the warfighter at a lower cost.

Joint CCO Workshop

Goal: How can we improve our contingency contracting
operations to support the warfighter. Topics include: CCO resource
management, contractors in the battlefield, Operational Tasking
procedures, contracting collaboration at all levels

MED/ EURO/AFRICA logistics Support
Goal: Discuss process improvement for various operations in the
Theater




